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The Act was written 30 years ago when the world was a much different place and I am of the firm belief 
that the Act no longer reflects the way the University currently operates. In fact UTAS currently appears 
to operate in contravention of the Act - for which they should be held accountable by the state 
government since the Act is a piece of state government legislation.  

TOR1: The constitution, functions and powers of the University 

The Constitution of the University includes Council Members, Academic staff and members of the 
professional staff, graduates and students.  

It has become apparent that the University is currently under control of the Vice chancellor with little 
regard given to the needs of academic staff, graduates and students. It is no longer run as a democratic 
group but is run as an autocratic business model which is not conducive to research or teaching - which 
are supposed to be the University’s core functions.  (There does not appear to be a proper purpose listed 
under the functions of the University in relation to commercial property development.) 

TOR2: The constitution, role, powers and obligations of the council and Academic senate 

When the actions of UTAS have a significant effect on the greater population of Hobart and Sandy Bay, 
with the attempted shift of the University from Sandy Bay to the CBD, it would be pertinent to seek all 
the necessary approvals prior to committing to such a move. Seeking approval after the commencement 
of such an ambitious project effectively holds everyone to ransom who is affected by the move into the 
CBD. Consultation of a fait-accompli at this stage is an insult rather than a consult. It is treating us with 
distain and is a reflection of how the University treats even its own staff. 

UTAS’ lack of maintenance of the existing buildings on the Sandy Bay campus has been in operation for 
well over a decade. Buildings that were once fit for purpose are now deemed to be in poor condition and 
are being used as a rationale to not just abandon them but to actively destroy them and replace them 
with numerous high-rise accommodation towers. The perceived current condition of those buildings is 
actually incriminating evidence of poor management practices by the University through deliberately 
halting their maintenance so they can become unfit for purpose as a means of justifying the move and 
abandoning them.  

I find it hard to believe that it is more economical to build new buildings in the CBD, perform the move to 
the CBD and ditch the Sandy Bay campus than it is to retain most of the Sandy Bay campus and sort out 
the overdue maintenance. 

Clause 26 in the Act refers to - Certain land to remain vested in the University. Although it states that the 
land is free from restrictions as to the power of the University to sell, mortgage or to dispose of that land, 
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it is unlikely that the intention at the time of writing was the ability of the University to dispose of or 
totally gut the Sandy Bay campus. There is some ambiguity in the wording of this clause. It certainly 
makes no mention of buildings on that land.  

TOR3: Appropriateness of the Act to ensure accountable executive fiscal and academic decision making 

There has been a lack of real consultation with the community prior to embarking on a wholesale move of 
the Sandy Bay campus into the CBD. It has been an operation by stealth to partially install the campus 
into the city and then announce much later the wholesale abandonment of the Sandy Bay campus. The 
rationale for this process is flawed on many counts.   

The University’s academic teachers and researchers may have academic freedom , independence and 
autonomy for its activities, however, when the activities of the University’s management affect not just 
the University but the entire community the University must be held accountable for their actions. 

TOR3: Does the act ensure accountable executive, fiscal and academic decision making 

UTAS have made poor financial decisions over many years. Waste and extravagance on overspending on 
building purchases in the city and overstretching financial arrangements with overseas investors has not 
allowed for the risk of pandemic caused downturn. Eg. - foregoing 30 years worth of rental income on 
recently built accommodation properties to finance the cost of those buildings. The figures are deemed 
confidential and in confidence but are obtainable with a bit of sleuthing on public websites proudly 
announcing their conquests.  

There is a distinct lack of input from academic staff about academic decisions. Any voicing of academic 
protest has been met with forced silencing. 

Issues raised by academic staff over the last decade with regards to maintenance of existing buildings in 
Sandy Bay have been met with blunt refusal because they were to be abandoned in the haste to push into 
the city. 

TOR4: The appropriateness of the Act to protect and promote academic freedom, independence and 
autonomy 

Academic staff have been poorly treated over many years and excluded from decision making. They have 
experienced lack of academic freedom, independence and autonomy. The act doesn’t recognise their 
interests in any practical way. 

One of the University’s primary functions is to promote access to higher education primarily for 
Tasmanians. This used to be done on a face to face basis but the growing trend now is to concentrate 
efforts to online learning.  This method of delivery may work for some people but in many cases it is a 
hindrance to obtaining a degree as the skills required to navigate the system bear little resemblance to 
the knowledge and skills that a student is hoping to acquire. Not every student wants to be an IT 
specialist. It may have been a stop-gap measure in a pandemic caused lockdown but in many cases it is no 
substitute for face to face learning. The consequent dumbing down of degrees is devaluing the worth of 
subsequent graduates as they do not experience the incidental benefits of face- to-face communication.  

30 years ago when the Act was written the internet was still in its infancy. They could not have foreseen 
the implications of on-line learning to the degree to which it is used today.  



TOR5: Incidental Personal Reflections 

I was employed by the Commonwealth government between 1983 to 1988 at the CSIRO Marine 
Laboratories in Hobart developing software and hardware for a world class project investigating vertical 
ocean heat transfer and how it applies to global warming. The towed underwater systems that we 
developed were cutting edge, sophisticated and after 35 years in the IT industry I have yet to see anything 
that gets even remotely close to what we achieved. Unfortunately a report called the McKinsey report 
was commissioned at the end of my tenure which put the CSIRO under a business model and was 
supposed to rationalise spending. The project I was working on was wound down, my position was 
effectively terminated and from my observations the CSIRO has never recovered from the ramifications of 
the McKinsey report.  

Organisations that are involved in research do not work well under a business model controlling them. 
Key staff are lost along with the wealth of their experience and knowledge and their replacements have 
little understanding of the rationale and thought processes of their predecessors. 

IMAS is an offshoot of UTAS and as such they also should operate under the Act. It has recently become 
apparent to me that the ethos of UTAS has crept into IMAS. The recent meetings I attended with respect 
to the development of the Taroona fisheries foreshore facility were well represented with UTAS spin 
doctors chanting the same mantra of previous buildings being run down and no longer fit for purpose and 
the consultation process that presented the development of new buildings and infrastructure as a fait-
accompli with little further discussion or compromise on the project. The audience was initially treated to 
an emotional blackmail exercise where if anyone stood in the way of Antarctic krill research they would 
be responsible for dooming the planet. 

Destroying the Sandy Bay campus is selling the farm. It is burning your bridges without knowing if the 
move to the CBD is going to work. Where will the university go to when the CBD infrastructure proves to 
be an undesirable move?  Total dependence on online learning is putting all your eggs in one basket. 
Should it become apparent that there is no effective substitute for face-to-face learning then there is no 
scope for reverting to a proven backup plan. Additionally the risk of cyber attack on a university wholly 
dependent on IT for course delivery has the potential of knocking out ALL on-line activities. Until you have 
experienced attacks like the crypto ransom-ware viruses you will have no idea of the ramifications and 
how long it takes to recover from them.  

The risks that UTAS is taking in this move have already proved to bite them. They have lost the respect of 
most of their academic staff who have been thwarted by the management. The pandemic has decimated 
the overseas student intake, thus affecting predicted accommodation income to repay the debt incurred 
to build that accommodation. (refer to 1. news item on Uni of Tas website published 18 Dec 2017 titled 
Innovative student accommodation partnership a vote of confidence in University and State, 2. Tetris 
Capital.com Utas2 purpose built student accommodation, 3. Dif.eu - the overseas company that financed 
the venture) I am assuming that written approval was obtained from the treasurer first as per the Act.  

Following the historic amalgamation of the TSIT and the Maritime College in Launceston into the 
University of Tasmania, UTAS has effectively created a monopoly for tertiary education in Tasmania. (My 
father in law, who was also a UTAS graduate and lecturer at TSIT at the time, experienced the angst of the 
amalgamation.)  



History proves that a monopoly run by an autocratic dictatorship can have dire consequences.   

UTAS was beneficial for me in the early eighties as I enjoyed the offerings of the organisation to attain my 
BSc in Physics and Mathematics which led to gainful employment in disciplines related to my studies. 

My wife whom I met while studying at UTAS similarly benefitted from her BSc in Mathematics and now 
teaches maths at many levels in the community.   

Our three children have all attended UTAS. The older two have likewise benefitted from UTAS degrees to 
realise their chosen careers. The youngest is still part way through her degree and I hope that one day she 
will also complete her BSc from UTAS. 

I am fortunate that my oldest child has provided me with the joys of two young grandchildren, both of 
whom are still attending primary school.  They are both highly intelligent and motivated people who I 
hope one day will also have the choice to study at UTAS in their chosen fields and make valuable 
contributions to our community in their vocations. 

Suggested changes to the Act. 

The Act should be updated to prohibit wholesale disposal of the University Sandy Bay campus that was 
gifted to them to build a world class university campus in an ideal location.  

As most locals know, the katabatic winds that plague the CBD in winter are virtually non existent in Sandy 
Bay because of the shelter provided by the geographical location of Mount Nelson. It was one of the main 
reasons that the University was keen to shift away from the Glebe some 60 years ago. Hobart buildings in 
winter months typically prevent sunlight reaching the ground for distances from the base of the southern 
side of buildings of about twice the height of the building at midday when the sun skims the horizon at an 
elevation of no more than 30 degrees – a fact that is frequently overlooked by architects of modern high 
rise buildings in Hobart. Nobody wants to sit outside in freezing temperatures where the shadow of 
surrounding buildings ensures that there is no direct sunlight for most of the day. In particular the heights 
of the two new university buildings in Hobart prevent the sun reaching the “sunny side” of Elizabeth 
Street for at least 6 months of the year. The CBD doesn’t need any more sun blocking buildings.  

The Act should be modified to prevent the University Council from swamping decisions that should be 
made by the entire university constitution. They are clearly no longer interested in education and 
research except to suit their propaganda machine to enable their desired outcomes as property 
developers. 

The Act should be modified to make the university more transparent with its dealings. There should be no 
way that the University should be able to squander its finances on overpriced real estate without public 
knowledge nor should they need to be investing so heavily in advertising and spin. The core business of 
the university is education and research and they are supposed to be delivering it for the people of 
Tasmania.  




